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Why don’t we see more good infill 
projects already? 
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Design and urban values were new. 

Approach to development was old. 

Died in the wake of RDAs’ demise 



Took over 20 years to secure RDA funds 
and assemble 45 (!) parcels. 

Not replicable at scale. 

Property still vacant. 



Our challenge: 

1. ! Make development possible without 
land assembly. 

2. ! Make development possible without 
(or with less) public funding. 



#1 Fix parking requirements 
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Typical Commercial Blvd. Parcels 



Typical Pre-WWII Building: Great Infill!  

7,500 sq. ft., “zero lot line” 

Illustration: MDA Johnson Favaro Architecture & Urban Design 

100% 

efficiency 



“By-Right” Retail Building: 

3,125 sq. ft. (improvements) 

12 stalls (4 per 1,000 sq. ft.) 

Illustration: MDA Johnson Favaro Architecture & Urban Design 

42% 

efficiency 



“By-Right” Restaurant Building: 

1,665 sq. ft. (improvements) 

16 stalls (10 per 1,000 sq. ft.) 

Illustration: MDA Johnson Favaro Architecture & Urban Design 

22% 

efficiency 



Photos courtesy of Echo Park Valley Historical Society 

What We Want (Discretionary) 

What We Often Get  

What We Get (By Right) 



What we want 

Change of use from “main 

street” retail to restaurant 

Sidewalk café on 50 x 150 lot 

Zero-lot-line townhomes Low-scale mixed-use 



What we get 

Convenience Store “3 over 1” or “4 over 1” 

Condo/Apt. 

Auto Service Drug Store 
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Old Pasadena Parking District 
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District 12 – Sunset East 



But what if you don’t have the money to build 
parking structures? 





What We Want 

What We Often Get  

What We Often Get 
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•! Overall Occupancy (all hours):  

 47% (172 spaces) 

•! Highest Occupancy:  

 West side, weekday, after 6 p.m. (67%) 

•! Lowest Occupancy: 

 City Lots, weekend, after 6 p.m. (16%) 



Summary of Recommendations 

•! How many parking credits? 

–!Weekday-Day:  120 

–!Weekday-Night: 110 

–!Weekend-Day:  110 

–!Weekend-Night: 150 



Predictability and respect for legitimate resident 
concerns. 

Ditto for businesses. 

Ongoing City funding stream for real parking 
management and data collection. 

Efficient use of resources.  



#2 Legalize small lot development 
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Site:  0.82 acres 

Units:  17 (originally built in 1926) 

Mix:  11 one-bed (~700 sq. ft.) 

 6 two-bed (~700 sq. ft.) 

Zoning:  RD2 
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Our goals: 

1.!Subdivide Maltman Bungalows as SFRs 

2.!Restore units’ historic character 

3.!Sell below current entry-level pricing 
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The Deal: 

1. !Closed in early 2006 for $2.95 million 

2. !60% acquisition financing 

3. !80% LTC construction loan 

4.!Single equity investor 
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Schedule: 

1.!Entitlements – 9 months 

2.!Construction – 12 months 

3.!Sales (2007-2008) – 3 months for 16 
units, 6 months for last unit 



Results 

•! Preserved a classic bungalow court 

•! Created 17 new first-time homeowner 
households (including three former tenant 

households) 

•! Demonstrated market for compact units 

•! Helped work through some regulatory issues for 
small lot projects 

•! Doubled our investors money 

•! Achieved a 17% net margin 
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Results 

•! Preserved a classic bungalow court 

•! Created 17 new first-time homeowner 
households (including three former tenant 

households) 

•! Demonstrated market for compact units 

•! Helped work through some regulatory issues for 
small lot projects 

•! Doubled our investor’s money 

•! Achieved a 17% net margin 



Key take away:  

We can start enabling good infill 
development right now through 

ordinance.  We don’t have to wait to 
finish our plans. 
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